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Monitoring, evaluation, supervision, survey and research
1-Monitoring < Uas

Itis a regular and clear collection and analysis of information for implementation
progress

oS dys e € aiat o) dglail ) sile slaad o 4a S 02 Ay anaial g 5l (sale 5 gld
2- Evaluation b))

It is learning and management assessment of to judge about the efficiency,
effectiveness, and Impact of the project or work
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3- Supervision

It is continues process for helping the personnel to Improve their activities
S4B S JAa 5 (o> (555 GlaS o silaia IS A o3 gy (Sis ) ) 53 0 sl
Audit

This process only for financial issues and we can say it financial evaluation

General type of monitoring

Administration or Financial monitoring Program or
management monitoring < odas Project monitoring

B8 s e o pUad o

Monitoring Supervision
Focus for work sS Séos s Focus for work and staff S S8l silaia IS 5l lSa
Finding problems S lay @3Sda Accomplishment / problem and solution  JsS JaSa

o da ) OO/

Every monitor is not supervisor & | Every supervisor is monitor 2 Jsisle )l g o
SlAS SSa Hols psm Hsivla

Can be conducted internally and Always conducting internally
externally

Difference between monitoring and evaluation

Monitoring Evaluation

Look at the process of the work o> JlSa S8 4xili ) 4ailk lSs Jooks at the ends or
EBTS result of the work

Conducted regularly and systematically Evaluation is time bond and periodic

658 S 61 5 0 e plasssd 5l aliie Process o3 4w n 235 Gildae g a0 b))l
Alert decision makers about deviation from | Provide an input future planning and

free selected course of action sl o) e provide bases for learning also
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G 4 S0y )5y (Sig aranal demonstrate accountability s et sails 55l

$5S 45 Ao 5 bl ol (5 S22 5l O
Low managers are responsible for Top managers are responsible for
monitoring evaluation

Reasons for evaluation

1-achievement to see what has been achieved 4i.Y 4wl g2 S 4l i g0 Lhidw ghogan
Al

2-measuring progress in accordance with the objectives of program JsS e jlail (5550
Gillaa silaalyal S5

3-Identify strengths and weaknesses to strengthen the program and remove
weaknesses

4- Seeing if the effort was expensive to know what difference the program has made J=
(oiv gl ) 45 e O it a oS ol S0 o sdios o L4425 )0 Caad Jaelayise ) W) o 52

5- Cost benefit to know were the costs reasonable 4S5 culic Gl Ll a 6do g1 (o sl Cradd
4

6- Improving monitoring for better management ol < jute 4k yigas J oS 4y 585 < jUat
7- collecting information to plan and manage program activities silaslzey J S gan

8- Sharing experience to prevent others making similar mistakes or to encourage them
to sue similar methods (& (32553 s 5 (s gsite 43 Jhle (saga sar o )l 550 2 JsSod a2
S Jlenind 4y yhalaad

9- Improving effectiveness to have more Impact s s sl b)) ubas Sy s o J S 458

10- Allowing for better planning for to be more in the line with the needs of people
especially at community s Gilae Gy nmd Slaaan H5 JS oo Jeo )l (O 4 g J5S )5 e ksl
053 e guad

Shortly some reasons for Evaluation

1-Monitor progress and effectiveness 2- consider costs and efficiency 3- show where
change were needed 4- help to plan more effectively for the future
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Other reasons for evaluation

Our funding agency wanted for it 2- the ministry asked for it 3- the researchers wanted to
try out new evaluation techniques 3- new material was needed for publicity purposes

Usage of evaluation s @) pa b))l (S 4 4 o gl 43
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1- Program activities 2- human resources 3- material resources 4- information 5-
fact and figures s dac) 5luaslan 4 s ju 5350 b 5ileSs 3 in pus (5 p50240 siallad o) K5 101
Gl
el

Baseline data this is the set of data we collect on our indicators before the
implementation of the project or as soon as possible after implementation

ﬁu))j)jof‘gdgj\‘;\'AA‘\_")S)S&J‘)&Jngj)gdoiiyﬁejsadﬂcwﬂu}hwd \JuLA)XM‘s.wLw\
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Activities the main things which we actually do during the implementation of the project
is activities for example providing training for staff and construction of clinics

S A a0 L) skt 0 (555 00 4855 lae 4y (2 0uise (o3 (52 A5 IS Aka A sillad

General types of evaluation 4 sgaud s ol

We have generally five types of evaluation which are 1-beginningevaluation or ante
evaluation 2- midterm evaluation 3- final or post evaluation 4- Meta evaluation 5-
thematic evaluation

GOA Y Lo GRe Y L) Il ) 0 aud (s34 o (0S5l (L) Aend 430 (S o e 4y 0,5
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Reason for beginning E. 1 to identify the problems 2- the select beneficiaries 3- to collect
base line date from the site (adin (puiiue ¥ g8 5n 5 IS o i g0 (o gl diy (2L sl b (Jgla
58 sl Qaglas ol 5 Y 5 8

Reason for midterm evaluation 1- to find weakness and strong points of the project 2- to
measure progress 3- to improve monitoring 4- to improve efficiency and effectiveness
A s ¥ 5 S o jlasl b iy dad 5l 5 S oy (el ddieia o) (58 (5 550 2 0 ise (o g il (L)) (AR
5S4 5l ) Cu e ) Sy saise 5550 0 5 S

Reasons for final evaluation 1- to know about the achievement 2-to decide for better
planning in for the future sls s (O a4t s Wl eaila ¥ 5 )85 g0y 48 Y (o ol diy (L)) oAl 2
gt 9 atanali

Reason for Meta evaluation to evaluate all the projects of an organization Jis b)) 482
328 0 B B I G o )5t ez 2 Al

Reason for thematic evaluation to evaluate the entire project for a country or for all
society 558 o)) ikl s G LAl oL sl S G doyise o @I A (L)) e e d

But for ongoing project we just use beginning evaluation, midterm evaluation, and final
evaluation “4ed 5,0 Als 6o (s 1Y Baaiy (ugh o yise (2 ol 55500 4 a5l 3k 4y Al S
AL L)) s A 5 At/ lail A g2 Gjle a4 g1 b))

General types of evaluator 4 seud (S35 (b)) 2
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Generally we have two kinds of evaluators which are 1-internal evaluator 2-external
evaluator
adal S8 b))l Ul ol Al Golie (o S 5 (SASS (L)) dand o9 0 5a 485 a sae 4y
Internal evaluator is evaluator which works for the same organization
58 () 0350 oS Sl 4y (s o (S35 Bl 26l K5 2 48 4 (3 258 S Jus 4 Ly i A

External evaluator is evaluator which come from a second organization and evaluates
the project of other organization

S ) 30 OB Jis il (Bailes 4 81 dasnd (o3 S Jis 4 \y 438 (2 JA )
Note: valid it means well worked true and invalid means not reliable untrue

Kinds of project according to work status 4i .55 A 1S3 50 alacd) 594 3

Completed projects 2- ongoing projects 3- future projects sxi) ¥ (S5, ¥ 55 s JasS
S

Why we want to implement a project? Because we want to solve a problem and we have
four kinds of problems in general > 5315 s.ise (> 452 ¢ 5 S Gubaio S5 n0m o> 5))sE oise s
dSie (s gimie ¥ Cinaa g aaled 48] IS elainl 4l (60 e (o2 g0 dand ) 5I8 43 J 5 OIS ) 5 S s Sl
e S0 figa e aSd OIS (55 b (b B ilile oS 48T IS0 (g0ba) T J gllantinl 45 (05 ()5 2 4]
i) ) ¢ Kaa g

The social problem as education and health 2- cultural problems as using of traditional
language 3- economic problems as low incomes 4- political or organization problems as
ineffective government and are fighting or bad security

A (o 6 JSe el ) gl i s shad dandi o 50 Lagac o yise ol Budin (555 3 s Aisand 55 yhads

P e G 4 afine b (SSgiual daa ¥ 6V S da s dioise drd 6340 5 dan 5l (63 JSiie aSadls

Hi3a) s 60 o S Iy ile JSie 4283 ) 4l 0 i se ol Jad JSiia (523 53 AR5 4% 50 (S ) Ky 4y 0w

GV o ) s e dy o510 sy (4 sage o)l ol Jad (s sk 4y Ay 5 4 e (5 )) s 48l Sy
G50 b ) (e Nehdy e ars (o

Kinds of risk for a project generally we have two kinds of risk for every project
A 1-Security risk which is impossible for us to solve this problem

2-Participants or beneficiaries don’t want to join our program so for the solution of this
problem first we must know that why they don’t want to join our program and after the
definition of the reason we just provide a possible suggestion to our managers then it
belongs to project managers that they accept our ideas or to reject it

Methods of data collection &b sisil) sila slaas
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Generally we have two kinds of data collection 1- quantitative 2- qualitative
1-example of quantitative data collection as No of people involved in the program
No of products and services which are produced amount of materials and resources
Available required and financial cost of running the program

Examples of qualitative data collection people’s behavior attitudes, abilities, qualities,
motivation, and values

General tools of M&E 4 s Laba i jUal o) byl

3 35 4k 4y s G gl ) o) B siile i SR SR S48 gl g adiy Al o jll (L) 5l Ui 2 s s

38 2 da s

We have five tools for M&E system it means we can collect data and information and
also can arrange our M&E system by using of five things which are

1-formal survey for example= questioners, check list, meetings, interview, focus group,
s gl e Qe 8 (S ¢ ouala ¢l Sa ¢ (el Jgae J g0 4y Jlied (5 g oami)

2-Rapid appraisal methods for example direct observation

A€ ) il 438 Al o Ll and 4 Jlie 24y yl gl 0358 ) 023 ¥

3-Participatory methods for example participatory rural appraisal

45 s lSan 41 iy s L 4 SIS (51 sl 4l 5155 1) ae slee S e O p9 4y Jlie Al ko 4S jida T
4-performance indicator for example input, output, outcome, impact

@l ¢ el as Y ¢ Jsaola ¢ Jslaly Jga 4 Jled HIS o) cullad sil&ailainy 5550 L sipadlia ¥
5-logical framework

Gl JK 2 sihia &

Note: but when we go for direct observation we must use the following methods to
collect data

b Lexiad s 558 (553 o Sty slasbaa 3 L adls 5 oS dind Las ) 45 (Al al o ige (o 41K (Y w0l
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1-verbal question for example survey forms, interview, questionnaires, check list,

meetings

J}Jw‘d}\@‘%%‘@d\y‘ﬁ})ﬂ‘ ‘éﬁ)}(ﬁj)&)&ﬂjﬂ‘}uéﬁ\

2-written question for example test of knowledge

3-physical measurement for example height, weight, and medical test

Parts of questioners, project name sit visit date question place and place for

recommendation

General approach of M&E 4igaud g pd 3 byl ol cojldaia

Approach name s &8 Major purpose <y (o sec
1 Goal based PRI Assessing achievement of goals and
okl Casa objectives
SS ) Fasl) 4 Y ke 5l s o
2 Decision making ptanalis Providing information
SOt @2 Al silaglaar (Al
3 Goal free Assessing the full range of project effect
48 4l g intended and unintended
Shoagd 0 Al s yige o Gl ara (b)) 4alSa g 5500
bJ}jJJMCé}JJ—\}A@uL}mw
4 Expert judgment Laids palaidl Use of expertise Jwxivl (awadi Jid o

M&E process 4wy S 3 b)) g) & aia

1- M&E work plan

2- Site visit

3- MA&E report

4- Report verification
5- Finalized report

6- Sharing report

7- Documentation

O DS (L)) o @ dais -1

Jb a3 als -2

JsS g Haly 2 Qo)) o @lain -3
Jsuli sl 2 -4

JsbaSS Hsly2-5

o 554 JsS iyl 2 -6

s S A 53 4y solind 327

Means of verification (MoVs) should clearly specify the expected source of information
we need to collect or we need to consider how the information will be collected
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Logical framework serves as a useful tool of M and E to review progress and take
corrective action or the logical framework is an analytical tool used to plan monitor and
evaluate projects

G i i (5559 2 Adand 54y Caeada (520 (2 03 Aluad (L)) 5l SR M e g S0 5 Gl IS ik
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Project structure Verifiable indicators | Means of Assumption
Olaiala (s 550 4 il (¥ alia verification ! sautia gyl o) a
A\}A exJ.A }\ ‘_,,_\a.n

Final goal s 5 3

Intermediate goal
FCALSPMENR)

Out puts el a3 Y
J‘}A

Activities 4 sillas

Report

Collecting information fact and figures about a specific issue is report and it has five
functions which is SMART and it means (S) specific (M) measurable (A) achievable (R)
relevance (T) time bond Ll 4 2 Cole 4Sa 43¢ s (sl (503 Jslsil ) a8l salae] sl slaad
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Kinds of report

| Technical report S | Progressive report < i | Narrative report sl ol s,

The 1-Narrative report is a report which is same to a story
GoS S Ll 4y il 550 sl Ol J

2-progressive report is a report which is showing the progress of a project and if we want
to know about the progress of the work so we must compare the baseline date or the
situation which was before of the implementation of the project with the present situation

> 95 Y S 485 ) AR b i ge alagl (s ) iy gl (B 5 S0 AT yige x5 sl 4R sl Sl aa 0
o silaslae (g 4l 5 S Alia oy se Al Claslaa (558 I3 ()5l (eulalily 530 50 9 (oaily b iy 4y (55500

3-technical report is a report which is for management and technical issues only
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Parts of report ss'ja usl e

1-cover sheet 2-project back ground 3- accomplishments 4- recommendation
- 5-M&E methodologies

ey Ayl >4l b)) o) Sain -7 Ayl Ly P g JieSS -3 Cilaslaa (559500 -2 48 )5 sy -1
sh dial IS (S35 (S

Necessary things for a cover sheet are project name project number date of report and
writer name s 253 o539 8ah FU) sal )3 a i 5590 Al (S48 )54 (s

Accomplishments mean is the problem and solution 2 2 oY dad 5l QS Sine 5 JaaSia

Efficiency and effectiveness <u e o) < jiga

1-Getting work done with a minimum of effort or expense or west or getting work done
according to donor’s budget or project budget Is efficiency

Gl Cupaie 43 ggaid HISo Gllae g 3 (K358 )50 guanaly Jilie 4y S g 4S5l gun S
2-Accomplishment tasks that help fulfill organizational objectives is effectiveness
G5 i 45 S SaS o pu il Al Gla s o g (o S Bl o J eSS

In efficiency we care about time and money but in effectiveness we don’t care about
them

o IS o yise ) Al 00 40 dage 13 (S Sige 4y (g 5 S o kel A5 g5l a0y se (S el ge 4
3-management mean is getting work done through others

2l o e 45 Ol SIS S0 oaib )54

4- Office is an important service function 2 auic 4sga 051 siladda yida

Indicator sailai b adld

Indicator is a measuring unit for the project progress or it is a signal of change

Through indicators we can answer the question such as how many, how often, how
much and who, it has to general types 1- intermediate indicator 2- final indicators

G 5y g ddaal 5y yISGAI 03 o HLE 55y 5uxd 3 Ly (63 a5 s sbma s ol 1S o 3 D plaay (6 55 0 il
M}AL&&}‘}‘@;\&A@&JMDJJ‘JJ‘ 6&5‘93cd&)'&soﬁ‘\ﬁ)ﬁgy‘ﬁ)‘gybiﬁ)j)ﬂy(»ﬁ
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s la ol (Sasulal o dando s 4l o sl G (Aliae 43550 55
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1- When an indicator measure the factor which contribute in the process of
achieving of outcome, impact or effect so we say it intermediate indicator and it
has two types
The first is input indicator and the second is called an output indicator

2- When we measure the effect of an intervention on individual of well-being we call
it a final indicator and it has also two types which are outcome and impact

indicator
Indicators 4 saili
Intermediate indicator (s Final indicator «_A!
Input S sulals | OutputSisuas s Outcome Impact
Sel 4y <l

1-(input indicator) when an indicator measures the various financial and physical
resources dedicated to a goal called input indicator for example money, materials, for
school construction

e 5 ssS o )l glad (So38 )5 ) (e (b o)l 655 s padld b il g o 48 iSGail Al
Sh sl el ash () Jsi 1 (o e )5 ) Jise A o )L st 0 A s g0 aSd 6l ail Al
D58 sl g o o)l (5 s 5l alaxd gilalily o Hld Kby 55 3 sl siila

2-(output indicator) the result of input is output or the goods and services which are
produced by our input is output for example no of classroom build no of children trained

EPPENS TP Ul DXENPE T R Fpi PREPWEEN R N PLIENS EL PRE W PLPIEE PN PN EN NP PN RN PUEN E W
4 L ) dand gigiin sypd pon 3 adug )y ad ST D gy 348 (S b g gl ) 4 e s 4y S O
G S duala (o Ky i a0 e e pila

3-(outcome indicator) capture access to use of and satisfaction with public services for
example no of children going to school and repetition rate or no of children who
complete the primary school cycle

D) e oY o) el SIAN o8 (Y S oy ge adanl 54y (558 3 (o (62 A padl Ars 4 padld o)y aauy-Y
Aaxd gila QUG 4aa b ) oy S alaSa oy 90 (A0 gk (510l 3 a 50 S damd gy SLE sran aSd 5 S o jlail 43 gilend
G2 sy Glulual a0 (2 4S8 G s JAe o) o Gl ) (sl (S sigmn sha 4y Gugl (o sasS

4-(impact indicator) measure key dimensions of well-being such as freedom from
hunger, literacy, good health, empowerment, and security

daSe A8 (5540 G5 ma (Sq A8 S s sl s e Fad )5 (o2 S ol IS 4as 4 adld ) 0 F
J}j@.u\.ﬁ}\&bﬁlﬁ\@cQ)Jﬁj\&)\ﬂucm@cd%&dﬁjﬁsJ\}u

Function of indicators 4 sida eild g

It has two functions which will be a percentage and rate or ratio
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Developing indicators 48 b sl5 e A0 o2

Step 1 identify problem situation you are trying to address for example want to increase
literacy

AS Dl gy o> 5158 oise (45 sasS 5 S Oln lla by Sl did 26 yise by (S a3 ) 4y
Sl e o> sl SA

Step 2 develop a vision for how you would like the problem areas to be for example |
want everyone in my village must can write in least his name

m‘;ﬁ:d;b‘}qid:\lgw\J@}J\}é45}y@a)@&ddjﬁadﬁ@#aﬁb}y.J:\\J.éeﬁeé}lé\ﬁ-*
WA S o) S S dd Ji s o SV S SR Al (S IS4 i) > s

Step3 develop process vision for how you want things to be achieved for example for
this goal what will be your first step to make it sure that you will reach to your goal

Juala o) IS (623 et a2 (o 55 Y S 0 pise a8 A 2 5 S Al Ay slaio g (oaild o ise 1 (S o a0 4 Y
G948 ool s 0 45 Caan 523 AL IS Jgl yige) 5 S

Step 4 develop indicators for effectiveness for example how many people will get the
benefit of this kind of project and what will be the impact of this project

) oY U Al il o il A oS Ay SR 6 el iy g )S () 4 geadll o Ll 63 500 Al i ga (S a08 a ) IR 4

Step 5 develop indicators for efficiency targets for example how can | do this with a
minimum of effort or expense

piye sl Bl aS o ek 4y ol HF e ped a9 S s 43 peadld o Jl) Gy yaie 3 Al 0y ge (S a3 adiy 40
s ub S s 93 Y S

gand (S5 2

Kinds of assessment

Review Evaluation
The basic purpose of the review is to The basic purpose of evaluation is to show
arrange a criteria for measurement where is the objectives of the piece of work
okl 1S el 3 aS yiga o dla i Lal S a | has been achieved and what impact has
SIS 29> ™ been made

> S Aaslra AT g o ol i Laal Gl ll sl
S s e Gy

Problem solution4d: b g s L ¢lgS Jas Jsdia

(aa) dana (3 (SIS il




11 g gasae 2L o ey

Step1 write your problem in a sentence step2 what is the possibly causes step3 what is
the possible solution step4 what is the best possible solution step5 create an
implementation plan

GS‘\.‘;)AMJJ}&\.\ﬁd&&.«‘J@j}&".\l&M@bé}ﬂ@}d@jé%bﬁ@@d&;é@d}\
eSS 4 dad g an o S5 S8 (Sala e de )R e ¥ A dasS (A da (St Ol (a0 S5 S
oS g O ) el Gubat o (Sals jededinay ) 55

Value chain or result chain i) sedi by b))

Al

Impact Effect on living standards
Gl L (S il Infant and child mortality
prevalence of specific
disease
A il jaS asae (920550
Sn gl 255 e ) Jidad
Ssita i e gl Jaify 4l

Outcome Access usage and
Slely sy satisfaction of users
No of children vaccinated
percentage within 5km of
the health center
S0 el o) Jlariad oy
Aaxt gllalal gy g pauS) ga asd
3 S 5 40 yia gliSO SnlS
i SIS

Out puts Goods and services
BT generated
No of nurses
Availability of medicines
AU g o Agladd ) 4 gilala dxa
ANRPARER™
g0 02 ga o dlamd il yia

Input Financial and physical
S sulals resources
Spending on primary health

s Sl
QHAﬁoJ\ﬁjm@j\J@eﬁ
S

&b 5

Kinds of manager 1top manager 2middle manager 3 first line managers or team
leaders

3l At b Ol saaie JUS Jsl 2 aisn 5l ) asie i ab 50 () yaie B J) 4 5and 53l jaied
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Kinds of management 1 anarchic management 2 auto critic 3 democratic management

1-anarchic management managers want to keep the staff in the dark and don’t involve
them in decisions only a manager can make a decision and can decide about anything

s o oS dila Al )@y ey gl I A Al janie (5580 a (5] 5 AT Cilania Ara Ciieania Kb Ul
G A (2 S ON 4 o) Gl Seoliag s )l 5SS nsom sl

2-auto critic everyone makes his own decision and don’t care about the decision of
others

Gy d A SA R 5l Qe S (S 4as 4 (o 60 Gy e 4 iy e e dB 4 LSS )
Y SAA pdplgosied b g Sem S

3-democratic management manager involves all staff and everyone in decision making
and works as a team and or a group and this is the best style of management

S B sSao g A Al (S g el 4y e S 5 i ade (S 438 49 (2 (59 T e 4rd Ty e SO S s
03 Cuy jded ansd Ay Yigy 53 13 (o (o mranaiio ) 4y (B 50 (S A 4 ds

The team is a group of individual with different qualification which works together to
achieve the goals of an organization it has five functions which are

ol Glajbu o s & 56 & IS J g9 a8 jida ag ) o daaind Callada a0 43X SIA D gl Gle o
AL Gl AV A a Gjlbe aa S ol Agihia dlin 4l o gyl )48 WY

Commitment Communication | Purpose Trust Involvement

oc 9 Ly g paldl sl (5 na llae 5l Caa alaie ) A dslsa dy a0
Al S8
S S Gl s

Meaning of team [ o2a  Lal adia

A » n A Aden PR

TEAM T= together E= everyone A= always

M=more

Evaluation can be formative and summative sl pr o) S las lanl aa (b))

Formative taking place during the life of the project or organization with the intention of
improving the strategy or way of functioning of the project or organization

G550 ol by (639 i LS om0y o phai (50 4d Jind) a2 (5900 (S )y Ay al 50 3 el 3 L4y (555 0
oS Al lail 1 5 She s (oY sl ) b (5 S 458 (e Sl

Summative drawing leanings from a completed from a completed project or an
organization that is no longer functioning
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Three kinds of planning

Strategic planning | Action planning | Overview of planning

We use strategic planning for the implementation of a project
oL s )3 45 o (adilia g0 9 )S Gubaio 50 0 m (o sslleatind o )L (620 G S 58N S 0 i 5
We use overview of planning to take corrective actions in our available planning
35S zohal (o adaul g4y (R 5 (L)) it a S (S OB 4y pise) G 4S o st ool (20 O S Ly
We use action planning to design our daily monthly and annual activities
35S palaii 4i g S SIS o JiAha ) sia SR dA o s el 623 O S 6 yise

Every work plan in M&E should have the following functions

s ual A eaW b B s (S bl i

1- ldentify key tasks S Ot alaa o)

2- Set targets for our indicators and key management tasks
G s e alaal (Soe bl (80 Gy pac a5 5 S Cmd alaal o JL 5 5000 8 geadld a-Y

3- Determine staff members responsible for achieving them
L;Jd_,maj:ﬂ}l_u\‘)‘\iuy JJ\S?}SJd}.&@Q\A&AJE&}M}\-V

4- Articulate the M&E schedules S s Ol el s (S Qg i )l ) & jlais o-F
5- Allow us to clearly report performance skl ol 1S Hs Hal) Glaa siglSa a0
sSh

And also in every M&E planning we must select 43 il ¥ o 50 0l (S S0 58 4 )
EB\P

1-What do we want to know shon LAl 4 o 5y AR5 i)
2-different kinds of indicators 2 gand aillaie gigadld a-Y
3-how will we get information s Ay b 5 S Ul Glasles a g (Y S 480 % 6 i 5a T
4-who should be involved Ao ge pn aaSAL J o JSs SR (Se ol a4y ol -
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Because under Evaluation we look at the purpose, key evaluation question,
methodology
558 8 S bdr Rk a (Sl ) s e (aal Qb)) 2 s (S b)) 4y e gise (2 4SS AN

M&E plan process

58S g b a byl s g 88 Y S ASGA

1 Decide to evaluation S8 GoI edsn m A S 5S lad
2 | Choosing evaluation goals and methods sl Ak ) Glal bl
=) 3 | Deciding who will take part Sl das (SO0 SR a st aaeal
g
a
< 4 | How and when Cd g4l a8 A
[0
n 5 | Making a detailed plan OO S by s Jsad s
N 1 Collecting materials and resources JAS) sty 5l 50 50 0
1
o q — : :
ol 2 | Beginning evaluation JsS dy ol

1 Using evaluation methods chosen such as questionnaires, surveys
S s (alill s ASd g5 (6 9d AT (a0 sS g5k o (b)) S Jsllesdial
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2 Studying records etc... O el o) g3 gl 3 S aalllas

Studying the facts and figures and information collected during the
evaluation
55658 dsl) S Casdy i) 2 xS slaglaadrn 5l 58 ) salael 3 S dadlas

Step4 | Step 3
PIN

20

1 Reaching conclusion writing them down and studying them

Q. ¢
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1 Preparing the report JsS siex sl

&

Lé”_ 2 | Deciding how to improve monitoring Jisi el 20 )l 5l 68 4 gt & i

[0

D |3 When to evaluate again iy o praal haa 9S8 L)l AS ALy Al
a

Deference between goals and target s fis 5 Malag cimas

Goals are the objectives a country or society wants to achieve they are often expressed
in non-technical qualitative terms such as eradicate hunger, reduce poverty, increase
literacy
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Target is the quantified level of the indicator that a country or society wants to achieve at
a given point in time for example a country could set a target of less than 10% of
underweight children or a target of 80% net primary enrolment ratio by 2011
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Difference between goals and Objectives (38 fuisa i cllagl Cian

1-objectives must have the function of SMART which means objectives must be 1-
specific 2-measurable 3-achievable 4-relevant 5-time-bound

oalsd Gl 2 Al Al G (s el JS3e ) Hal) o s 4 (> s palsa Djles 3 ol allae
G5 IS Ssd o HalS i 55 s sty 2450, hed 5l (55 A Gadidie (53 (o3 bk oS 3 (5l

The goal should be SR and it means specific and reachable

Research (a8al

Research is finding out what you don’t already know and it has two basic purposes

e
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First to learn something SOn G ) S e (B o> A

Second to gather evidence G S sl ais Yo 5 Aol ) sl a3 (o B a5

Three types of research 4 saud 5 0 sl £ Guaati o

Pure research Original research Secondary research
PRI find L Sa et 53

1- Pure research is finding something by examining something for example for the
sake of seeing what happens not to solve a problem
A Ee Al Sllatal 2 (S5 (2 (S 4 Gl SR b BT e G palld
S8 N a S (DA G S Ayl (o sdog o> @ albe Ll oo (o
2- Original research or primary research looking for information that nobody else
has found for example to discover something new
e Sl diansl B oa a o8l Glaglae 4aa (S asa 4 20240 pi i 45 i Ll
JsES 8 (551 2 a8 55 4y Ja
And this original research requires two things 1-what has already been
discovered having a background on the subject 2-formulating a method to find
out what you want to know
Aoy Jerendwmagdaae (a8 )G pad ghdepnaiyl Jlalass
AR yise > shos e Seogsadihon alh a0 ol 15 ) o sase Al x50 s RIS
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3- Secondary research is finding out what others have discovered trying to reconcile
conflicting viewpoints
S S Gl by (S ana 4 55 s ph @S al addaudsala oo o2 0240 pl 4ka A5 pR Aaa 5o
o Z3lal b 58 lay ) (2 (it i
And also we have directed and non-directed research s i )43 68 slaia
a8
(a) Directed research if we have a goal in our mind and want to collect
information  about a specific thing so this is directed research and or our
project manager want to know a specific thing
L) sl Glaslan (So b ay (3 o) 51y ol (L3 53 (S a0 it 4y 0.1 50 (5 4S
2343 pR (sl (et ) 1o 55 gl il ) e glaa o jld dran 5l (he s AL AR Ay )8 sarie yise)
(b) Non-directed research if we see something and begin collection of
information about it and asking someone feeling about it and don’t have a
goal in our mind so it is non-directed research
4 SA ado Jl) g3 g0 sailara 43 L sssl (o5 s sl sV Ay A (S RI4g it o AS
a3 i pR (5ol (laia ) e 13 50 gelgl ) Cilaslea (So by 4apd 5 S Alil g

Note: If you already know something so this is not research it is just self-congratulation
for perspicacity 2 Jsay Jic Jida a8l 45 Gaa3 1o 58 50 5 )8 AL AR 5 43015048

Evidence one thing that many people leave out of their discussions on just about
anything and back up their ideas is evidence or evidence is the key to having others
accept your ideas or evidence is a piece of information that support a conclusion

42 by o) (5 sllanind o )l s¥sha gucan 3 Lol (Lido e g soed s o o SIS j0 o (60 b 4aa ) sl ) Dl
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Kinds of evidence examples, illustration, analogy, comparison «w s i o s «alud o4 slia 4]
Aulda

Sources of evidence personal information, books, interview, focus group, newspaper
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Statistics another form of evidence is statistics and it is favorite evidence of many writers
and speakers they provide actual numbers in support of ideas and conclusions

Seilnagoe Gl 50 G (248300 )5 sl SO g 5l VS 50 (> o4 i aly 5 Ged o Alian
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Brainstorming the process of selecting a topic is called brainstorming and it makes is
sound like you are doing something extremely powerful with your mind

o> Sy bl 45 o (8 6V S o a0 suili 1y ol y Sna s s (3 2 45 (s e sl gy Caan Ly (g salaa 50
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Process of research1- choose topic 2-beginning research 3- reaching conclusion

(aa) dana (3 (SIS il



17 g gasae 2L o ey

Gops 45 maenal Jid Lo o) 6 S & 5 g )y Lo (SUS & smse sl Al (S als e (k0
We have two kinds of research study which are census study and sampling
‘55\.1‘9‘)34.9)..!J‘&SDJMDJJH‘*A&A@#&J&}SGAW4:!

Census study if data is gathered on every member of the population this type of
research is called census study 0343 pR aldlS 1y g 5 S Jgil) Glaslan 43 LSl 3 a4l 2alaa asS

Sampling if we have a large group of population and obtain information from some of
them for a specific issue we call it sampling 4! 415a 4 & sn 50 (5 222505 1 5 4xala 43 053 (5 yan 4S
Sl pR o548 DR (63 5 5 S Jl) Dleslea sl gid

Sampling 4 p2 o ad by g2 g 5

Probability sampling Nonprobability sampling
S g 5 Juaal G g 5 Judal e
Probability sampling each member of the population has known (=ad Ny s p 2alad

8]

Non probability sampling members is selected from the population in some nonrandom
manner sslall dhaul s 4y Bk ald G50 JLS A 5 AR aala Ao yige (S Al b g0 4

Probability sampling

Random sampling Systematic sampling Stratified sampling
G si 0y S 5 (SO s S P T P

Nonprobability sampling

| Convenience sampling | Judgment sampling | Quota sampling

Stratum is a subset of the population that share at least one common characteristic
Ol Sk il (pages s s (o2 S 0d e sane (Al b ol (o o i

The survey collects information and getting exact no of different situation is called a
survey
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